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1. Learn
How  to  create value with brands

2. Inspire 
Award Winning case studies

3. Grow
Proven Innovation Models

What’s 

in 

it

for 

YOU 



"The greatest 
danger in times of 
turbulence is not 
the turbulence. 
It is to act with 

yesterday's logic." 
Peter Drucker



ANXIETY 

SATURATION 

10k+
Ads per  

Day

DISTRUST

<10% MILLENNIALS & GenZ BUY 
BECAUSE OF DIGITAL ADS

BRANDS
CHALLENGES

“SOLASTALGIA”

SOURCE: Edelman Trust Barometer 2021
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Traditional 
methods 

of
advertising

are
weakening



THE                 EFFECTIVENESS CODE

MOST EFFECTIVE CHANNELS

PACKAGING: 2nd MOST EFFECTIVE ADVERTISING CHANNEL

MOST COMMON CHANNELS

29%
23%

15%

Online Video TV Social Media

SOURCE: The Effectiveness Code – Lions Winners 2011 through 2020
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THE ‘ONE-SIZE FITS ALL’ ERA IS GONE

32%
53%

GEN Z

45%

GEN XERS

27%

BOOMERS

%  P O P U L AT I O N  I N T E R E S T E D  I N  P E R S O N A L I Z E D  I T E M S

SOURCE: Sparks & Honey Personalization Research 2021

MILLENNIALS

of shoppers pay 10% or more

for personalized items

Personalized items market 

+49% CAGR since 2021*

$201bn 70%



PERSONALIZED 
PACKAGING 

BOOSTS
SALES & ROI

BY 2X

10,000 CAMPAIGNS ANALYZED 
SINCE 2016

OF DIGITAL 
PRINT

CAMPAIGNS 
TARGET 
BRAND 

BUILDING

70% 
IS KING

UGC #1 Creative strategy

CO-CREATION

SOURCE: WARC Global Marketing Effectiveness Research 2022 / 9,847 Marketing Campaigns Analyzed



SOURCE: WARC Global Marketing Effectiveness Research 2022 / 9,847 Marketing Campaigns Analyzed

Co-Creation  is KING



Converging trends accelerating adoption of digital print

Personalization

Multi-SKU, shorter runs 

Agile & resilient

supply chains

On-demand,  reduce 
inventory

Sustainability 
and regulation

Minimize 
environmental 

impact 

>90% digital  market share 
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One 
thoughtful 

idea
has the 
power

to change 
the world



H P  W E B I N A R  |  2 0 2 2

Strengthen Brand’s perception of
SUSTAINABILITY

DEMITIFY Quality of soluble coffee

Increase relevance among
consumers

Our purpose:
Improve mexicans life quality by celebrating our
shared pride around the value of our coffee



H P  W E B I N A R  |  2 0 2 2



+ 60mn jars

Celebrating

20,000
Coffee growers stories



H P  W E B I N A R  |  2 0 2 2

“Develop Mexican fields” 
19% to 50%

“Cares about the environment” 
18% to 48%

“Supports small producers” 
23% to 46%

5 key attributes increased significantly:

(Source: Kantar & Phenoma)

"Improves the life of coffee growers" 
44% to 72%

“Socially Responsible Brand”, as well as affirming that it is a 
“brand that I love”, increasing their emotional commitment to 
the brand.

Source: Nestlé

Market share in VOL grew + 9.5% yoy





By igniting movements
that inspire & empower.

How we add value to brands
Supply Chain Transformation

Supply Chain Transformation



Driving

Brands

value creation

to unlock ROI via

personalized,

sustainable

printing

experiences



Brands value creation: 
7 key drivers

Variable 
data 

printing

Variable
cost 

savings

Incrementa
l revenue
(growth)

Reduce
Out of Stocks

Reduce 
overstocks

Drive packaging agility, 
resilience & growth

Inc 
Gross 
profits

Cash 
flow 

releases

DP 
capabilitie

s

WC 
Financial 

costs

Value creation

Customer 
service (%)

Innovation 
growth

Customization 
& 

personalization

Innovation Promotions

Inc 
GM
%

Speed to market
(lead time reduction)

Reduce Artwork
change over  &
co-pack costs 

Competitive
cost per pack

COGS
reduction

(productivity)

Sustainability

Brand 
equity

Strategic ambition

Financial drivers

Operational KPIs

Value drivers

Capabilities

Waste 
(Woff) & 
CO2 red

Pricing 
power

Brands Value Creation language: 7 Key drivers
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Build 
 Agile &
 Resilient
 Supply chains

• Reduce CO2 emissions (65 to 80%)
• Accelerate circularity (substrates & inks)
• Drive Supply Chain transparency (Connected pack)

Accelerate
Brands 
Sustainability 
towards
Regeneration

• Reduce Out of Stocks / Logistics costs
• Eliminate Pack Waste by 30%*
• Immediate speed to market
• Language de-clustering

• Boost sales & Marketing ROI by 2X***
• Empower sustainable behavior change
• Smart Packaging (AI)

Drive 
Positive 
Social Impact
via
Personalization

* IDC Packaging research 2019       ** Earthshift Global Indigo LCA Study 2019 *** 2021 WARC Marketing ROI research of digital print

Our strategy to unlock brands value creation

SUSTAINABLE SUPPLY CHAIN TRANSFORMATION REGENERATIVE MARKETING  EVOLUTION

$



CADBURY & THE EPL CELEBRATE FOOTBALL FANS
WITH 2 MILLION ONE-OF-A-KIND BARS PER TEAM

(+8% sell-out growth / +65 mn Earned Media Impressions in UK)



CASE STUDY: HP enabled millions of one-of-a-kind teams editions & 

reduced 2 MONTHS of production + increasing 12pp of GM impact

HP software for 
Personalization 

2mn one-of-a-kind

bars per team

2 weeks from 
design to 
factory 

production 
(near-line)

+8% sell-out 
increase

NO Co-Packing

+12pp GM 
growth

14% to 26%

HP Digital Press Supplier
near Factory

Removed Complexity,
long lead time & extra costs

Printed by Ult imate Packaging on an Indigo 25k press



Unleashing Better Creativity 

Co-Creation & Personalization
are key to providing meaningful 

interactions with consumers, 
relevantly, timely & authentically 

E x c l u s i v e  c o n s u m e r  f ra m e w o r k.



WITH INDIGO

Since 2019

2022 2023

Growing via
our creative thought 

leadership



EUROPE’s #1 CHOCOLATE SUCCEEDING
VIA OUR BRANDS SERVICES PLATFORM

2021-22

E-COMMERCE CO-CREATION

2023 2024

CO-CREATION



For                  co-creation now is a 
core Marketing Strategy

2016 + 2017 2018 2019 2020 2021 2022-2024







7 years growing double-digit with us via CO-CREATION
NAMES 2018

UNICA 2019

GEMELA (TWINS) 2020 OUR REGIONS 2021 / 2022 / 2023

25+
Markets

NUTELLA CON TE 2023NUTELLA CO-CREATION 2024/2025



DETTOL REPLACES 
LOGO WITH 

COVID WARRIORS 

20 MILLION+ 
BOTTLES

+14% GROWTH

200K+
CO-CREATED 

STORIES



Brands "talk" to consumers every day – why not do it
in signs to bridge the divide of the language-impaired?



KLEENEX DELIVERS HEART-WARMING STORIES WITH THE 
‘GRANDMA POETS’ CAMPAIGN GAINING +8pp MARKET SHARE
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Grows double-digit co-creating authentic Pride stories
across 2 million bottles in 3 years, 5 markets



Hershey’s 4 years in a row using Indigo’s co-creation platform to 
drive sustainable behaviors

2020 2021 2022 2023

2019



Kit Kat’s journey a great example of co-creating ‘Glocally’,
5 campaigns in 3 years

2019/2020 2021 2022 2023 2024



CRAMER-
KRASSELT’s 
DIVERSE & 
RESILIENT 

NAUGHTY BAGS 

28k UNIQUE 
CONDOMS

87mn EARNED
IMPRESSIONS



ENATE, one of Spain’s top 10 wineries chooses Indigo to build 
unique QR codes for co-creating  interactive gifting messages





8008 NFTs
sold out

in 8 hours



White Cat 
Legend

Trading Game-
Cards, Millions of 

Co-Created 
Collectibles & NFTs

White Cat, Leading cards 
developer in China, locally 
co-created 1mn+ designs 

to drive consumers 
engagement



FC BARCELONA co-creating fan stories
since 2022

200k
Packs printed 

annually



BRANDS INNOVATION SERVICES

BRANDS
MASTERCLASS

BRANDS
OPEN HOUSE

HP BRANDS
GARAGE

1 2 3



The Masterclass
The Power of 

Personalization to 

drive page growth

Sustainability as a 

Brands Growth Enabler

Accelerate page growth via 

agencies & Creativity

The

HP Garage
initiative

Education
Services

Objective
Empower our customers to successfully 

Build a More Effective &
Sustainable Marketing Strategy with brands

Enable customers
to work with
agencies & 
effectively

integrate creativity

Driving Brands ROI
to accelerate

HP Indigo adoption

Fast-track idea 
generation & 

accelerate page 
growth with

Brands

Our Brands education program is unique in the industry & 
accelerates value creation

BRANDS

The Masterclass



45

* SOURCE: Indigo Supplies Team

Positive Brands Innovation Impact amongst our Customers

20+
PSPs 
with 

Brands 
Support

Rest of 
PSPs

+12%

+7%

+30%

FY24 Page Growth vs. LY*

With Print Providers With Brands



✓ Purpose in storytelling

CLOSING THOUGHTS

✓ ¨Phy-gital¨ consumer journeys

✓ Regeneration mindset

✓ Maximize ROI via personalized packvertising

✓ Co-Create with communities



Gracias ;-)

Let’s Connect!


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: Converging trends accelerating adoption of digital print
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20: Brands value creation:  7 key drivers
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34: Grows double-digit co-creating authentic Pride stories across 2 million bottles in 3 years, 5 markets
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44: The Masterclass
	Slide 45: Positive Brands Innovation Impact amongst our Customers
	Slide 46
	Slide 47

